
 

 

 

Observation and Feedback Planning Template 
Step Description 

See It  
(8 minutes) 

See Success- 
1. In our last conference, we set a goal of _________ and I noticed that 

you ________________. Nicely Done! 
2. What made this successful? 
3. What was the impact of ________ on students? 

 
 
See the Model- 

1. Narrow the Focus-  
a. Now that we have mastered ________, I want to focus on 

_____________. 
2. Name the Exemplar-  

a. Think back to our PD on _________. What is the purpose of 
________? 

b. What are the keys to success in implementing ________? 
c. How will improving in ________ impact student achievement? 

(if the teacher is unable to articulate the answer to the Name the Exemplar questions, 
demonstrate it) 

d. I am going to model how to implement _______. 
e. MODEL 
f. End Role Play. What did I do and say during the role play that 

modeled ____________. 
 
 
See the Gap- 

1. What is the gap between what I just modeled and what happened in 
class today? 

2. (if needed) Do you remember what happened in class when 
__________? 

 
 

 

Name It  
(2 minutes) 

Prompt the Teacher- 
1. Based on what we discussed today, what do you think your action 

step should be? 
 
Punch It- 

1. Your action step today is to ___________________. 
a. Script out word-by-word ___________________. 
b. Script 1-2 CFUs that you will use when presenting your action 

step. 
2. Can you state back to me what your action step is? 

 
 
 
 



 

 

 

Do It (rest of 
meeting) 

Plan and Practice-  
1. Script the Changes- 

i. Where would be a good place to implement this in your 
upcoming lesson? Let’s identify two places where you 
will _____________. 

ii. Now let’s script the directions that you will give students 
when you introduce _____________. 

 
2. Perfect the Plan- 

a. Now that you have made your script, what will you do if a 
student can’t answer the CFU questions? 

b. Let’s compare your script to mine, is anything missing? 
c. Let’s add those details to your script. 

 
 

3. Practice- 
a. Let’s role play what you have written. Stand up and deliver as if 

I am the student. Ready? Go. 
b. Look for the following during role play- 

i. Adding extra words 
ii. Not pausing between each instruction 
iii. Forgetting CFUs 
iv. Not Standing Still 

c. (After each round)- That was good. Now make sure 
to__________ 

d. Round 2-(after Round 1 is mastered) Let’s try that again. This 
time I will be a student that can’t answer the CFU. Ready? GO. 

 
 

4. Lock it In-  
a. Let’s pause there. How did that feel? 
b. Let’s review our action step against your practice.  

i. Script word for word for ________? (check) 
ii. Script 1-2 CFUs that you will ask prior to starting 

___________. (check) 
iii. Stand still when delivering instructions? (check) 

c. Is there anything that you want to add to your action step 
based on our practice to help you remember how to implement 
it? 

 
 
Follow Up- 

1. Great! When I come to your class on ________ I will look for quality 
implementation of _______. I will use a couple of non-verbal cues if 
you are struggling. I will 
_________________________________________.  

 
 
 

 


