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School Leadership B: Distributive Leadership Guided Notes

	Objectives
Understand and articulate the rationale for Distributive Leadership
Analyze the key principles for Distributive Leadership and create a plan for implementation at the campus level
Agenda
· Welcome, Introductions, and Norms
· Rationale for Distributive Leadership
· 5 Key Principles for Distributive Leadership
· Roles and Responsibilities
· Power Meetings
· Leader Moves
· Creating a Plan for Implementation
· Questions and Adjourn

	Rationale:
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	Roles and Responsibilities

	TEAMS Model

Instructional and Operational Teams led by APs-
 Instructional Team
CIC, and DC
Operational Team	
Counselor 

Team Leaders report to Principal and are coached and developed by principal

Team work towards goals with weekly collaboration
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	Roles and Responsibilities at Your Campus
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	How can you ensure that Team Leaders fully understand their roles, responsibilities, and take ownership of their piece of the “PIE”?



What tangible evidence will prove successful implementation of the Distributive Leadership Model?


	Power Meetings

	How can we create strong leaders that are capable of leading both instructional and operational teams with excellence?[image: ]



1. Clearly Defined Roles & Expectations
2. Effective, Focused, Collaborative Meetings
a. A-Team
b. Content Leadership Team
c. PLC (Planning Forward and Looking Back)
3. Calendarized Support from Principal
a. Perfect Practice
b. Coaching in the Moment
c. Observation and Feedback
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1. A-Team Meeting
a. Review the A-Team Agenda with an elbow partner. 
b. What would you add to this agenda to make it fit your campus needs?
c. How would you rearrange the order so that it flows better for you and your team? 
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2. Content Leadership Team Meeting
a. Primary Functions
i. Plan for Planning Forward PLCs
ii. Plan for Look Back PLCs
iii. Tier Teachers and Establish Continual Growth Goals based on GBF
iv. Track Teacher Progress on Goal Achievement
v. Create Coaching/Support Plans Specific to Teacher Needs
vi. Create PD to Address Observations, and Data
vii. Create Reports for A-Team
b. Review the Content Leadership Team Agenda and Planning Tool with your elbow partner. 
c. How would effective Content Leadership Team Meetings impact students?
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Review the sample agendas for each of the POWER Meetings. Create a PLUS/DELTA chart with your table. 
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Revise the meeting agendas to fit your campus needs.
Address what is most important to you.
How will you measure?
Create checklists/rubrics with space for feedback

	


	Leader Moves
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Pre-Work
Clear Expectations
Ongoing 
Goal Setting and Priorities
Build Capacity
Calendarizing
Roll-Out Plan

Steps to Setting Clear Expectations-
1. Make them clear for yourself
2. Know where you need expectations  
3. Understand why  
4. Meet and discuss  
5. Make it mutual  
6. Write them down  
7. Get agreement and commitment
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SMART GOALS
· Specific (simple, sensible, significant).
· Measurable (meaningful, motivating).
· Achievable (agreed, attainable).
· Relevant (reasonable, realistic and resourced, results-based).
· Time bound (time-based, time limited, time/cost limited, timely, time-sensitive)





Building Capacity[image: ]
[image: ]
[image: ]



Calendarizing
In an 8 hour school day, that means over 5.5 hours are focused on instruction. [image: ]

For this to occur, careful planning and execution of a prioritized calendar is required. 

Using OUTLOOK, spend the last 5-10 minutes of each meeting calendarizing priorities. 

All members of the A-Team will calendarize. A good practice is to share calendars among the team.

	

	Leader Moves: Roll Out Plan Components
Principals will create the following components of the Campus Roll Out Plan and share them with their Executive Director by October 22, 2018.

· Organizational Flow Chart
· Roles and Responsibilities
· Including Instructional/Organizational Teams
· Campus Power Meeting Schedule, Agendas, Protocols
· A-Team Meeting
· Content Leadership Team Meeting
· PLC
· Plan Forward/Look Back- for all STAAR Tested Grade Level/Contents

	

	


“Formative Assessments & Monitoring Student Progress” Core Ideas
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PRINCIPAL

Lead:

1
2.
3.

4.
Co
1

2.

3.

Weekly A-Team Meeting
Weekly CILT Meeting
Bi-Weekly Culture
Meetings

Weekly Calibration Walks
ach:

PLC/PD Prep with Content
Leadership Teams

PLC/PD Facilitation and
Feedback Conversations
Weekly Classroom Walks &
GBF Focus

AP 1-ELAR/SS

Instructional:

TEI

Content Leadership
Team Meeting

PLC

Data

Coaching

Literacy Block
Literacy PD

Operational:
Students 6th Grade
Lunch

Tier lll parent mtg
Other Duties:
SST.504

CIC 1- ELAR/SS

Leadership/Planning:

Content Leadership
Team Meeting

PLC Prep

SE Studies

Data

Literacy PD
Resource Creation

In Class Support:
Coaching
Literacy Block
Model Lessons
Co-teach
Observation &
Feedback

Small Groups

COUNSELOR
1-6th Grade

Culture:

Grade Level Planning
Meeting

Morning Meetings
Room Setup
Restorative Circles
Discipline Data
Attendance Data

Teacher Support:
De-escalation Training
Teacher Support PD

Operational:
Students 6/7 A-K
Lunch 4, SST, 504
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Leadership Roles

What will the core
eadership roles be and
what responsibilities
will those leaders have?

Structure

How wiill leaders be
deployed to support

teams of teachers?

Systems and Processes

How will planning,
observation, feedback,
and coaching work?
Who will own
evaluations and who
will have input?
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Sample Roles and Responsibilities

Staff Member

Assistant Principal

Campus Instructional
Coach

Teacher
Leader/Department
Chair/CILT

PLC

Lead PLCs

Collaborate on pre-work with CIC and Lead
Teachers

Ensure that agendas and minutes are provided for
staff

Create PD/PLC schedule and roles

Ensure that all team members are present and
actively engaged

Assign roles to CIC and role play for perfect
practice

Collaborate with AP on PLCs

Role Play parts of PLC and receive feedback from
AP

Prepare materials for PLC

Internalize the Planning Forward Agenda, be
prepared to lead this meeting beginning week 6
Ensure that the Planning Forward agenda is
implemented with fidelity

Communicate any needs with CIC or AP

Be prepared to model lessons, share strategies,
offer anchor chart ideas, create routines, etc.

Content Leadership Team

Meeting

Lead the Content Leadership Team
Meeting

Ensure that agenda and minutes are
provided to all members

Ensure that all areas of the agenda are
implemented with fidelity

Ensure that team members are present
and actively engaged

Role Play delivering PD, feedback, and
CIM with CIC and provide feedback

Collaborate with AP on tiering teachers,
setting teacher goals

Collect and report on data, observations,
trends

Prepare materials for Content Leadership
Team Meeting

Be prepared to attend if requested
Prepare the Pre-Work for your grade level
(see table on slide 9)

Share celebrations with AP/CIC prior to
the Content Leadership Meeting if you will
not be able to attend

Calibration Walks

Walk with ILC using tracker
Provide insight on teacher tiers,
goals, achievements, and next
steps

Calendarize priorities with CIC

Walk with ILC and AP if time
permits

Follow up with AP for actions
steps stemming from the
calibration walks
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Led by: Principal
A-Team
Meeting

Led by: AP
Content

Leadership
Team Meeting

Led by: AP
PLC- Plan
Forward
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Content Leadership Team Planning Document

Priority SE and Frequency

Knowledge and Skills

Vertically Aligned to,

Historical Data (Campus
ACP, STAAR)

Potential LO(s)

CA¥s

Aligned STAAR Released
Items YR/Q

Strategy

Vacabulary

Anchor Charts

Foldable

Highest Leverage Coaching
Action AP
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Problem of Practice:

Complete step 1 for one of the
Distributive Leadership initiatives listed
below. We will share out in 3 minutes.

A-Team Meeting

Content Leadership Team Meeting
Planning Forward PLC

Looking Back PLC
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Build capacity on purpose
*  Building capacity takes time.
*  To build capacity on your team, you first need to see
and accept what it can and cannot do.
® You need tochoose that in some situations, you will
allow things to take more time to allow people to
learn.
Make your intention clear
®  When you are trying to build capacity, you may find
it useful to make this explicit with the team.
® Make a clear statement thatthisisa learning
experiment to practice doing something and it may
be ugly.
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Structure can help create focus
*  What problem are we trying to solve?
® What are the facts and impacts of this problem?
* What are the potential solutions?
. Based on all the above, how do we want to address
the problem?
Practice building capacity on yourself
e Didyoulearn a new tool in a training course? Really
practice using this tool on yourself.
e What did you find easy using the tool?
e Whatdid you find more difficult?
*  What adjustments do you need to make to be able
to use it effectively?
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Figure [ : Some schools achieve exceptional results, even with high percentages of low-
income students
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Make a bet on a leadership model
Design a model that defines leadership roles, how they will work together
and the systems needed fo support them.

Create and strengthen leadership capacity
Boost the amount and quality of potential leaders, such as increasing
the number of assistant principals or empowering teacher leaders.

Focus leaders on improving teaching and learning

Have leaders focus on providing hands-on, daytoday coaching and support
that will help teachers develop their skills.

Create teams with a shared mission

Establish an environment where team members can share knowledge,
dissect problems together and work toward common goals.

Empower leaders with time and authority to lead
Allow leaders more time for working with teachers and the authority
and responsibility they need o be successful.
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