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3 Part Rollout for Classroom Entry  
Hook, Model, and Rehearse 

 

ROUTINE: DUNBAR Classroom Entry 
 

Part 
1 

Rationale
/ Hook 

We are a school that values systems and routines.  As a Jaguar, we must build a culture 
that provides a solid structure for the scholars that we serve.  The time is now for us to 
place a large emphasis on our systems and routines and re-invest ourselves.   Truthfully 
and unfortunately, our systems and routines may be the only time our scholars see such 
structure. Routines and procedures are the foundation for a strong school culture.  If 
the foundation is not there, no teaching will happen. We cannot begin this year 
assuming our scholars know or that it will happen. We must commit ourselves in 
establishing the culture we want to see and that our scholars deserve.  
 
If the base or framework is not there or has pieces missing, effective teaching will not 
happen. Let’s break this down even more:   

 There are 30 transitions in a school day, give or take a few. 

 Transitions that are not internalized by our scholars and staff members take 
approximately 4 minutes each. 

 This means spending 2 hours per school day transitioning, which is 
approximately ¼ of the day! 

 
This then adds up over time to: 

 10 hours per week, 40 hours per month, and 360 hours per school year. 
 

Again, remember the consistency, structure, and routines we provide for our scholars 
here at Paul Laurence Dunbar may be the only time our scholars experience it. A 
thriving climate and culture that is conducive to learning is what our Jags need and 
deserve. 
 
Take a moment to visualize what and how much you can teach in two hours. 
 
We all are committed to reversing and closing the achievement gap here at Dunbar and 
we cannot afford  to waste 2 hours a day with our Jags! 
 
The purpose of having a common opening procedure to every class here at Dunbar is 
to:  

 Build predictability and consistency 

 Devote more time to learning 

 Set the clear expectation that “every second matters” 
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Review 
the 

minute- 
by- 

minute 
with 
staff 

 
At Dunbar, every minute counts down to the second. In your handbook you will see the arrival 
procedure for this school year. Each grade level has a specified location, time, and 
responsibility outlined.  Please review it solo and then be prepared to ask any questions or seek 
clarification if needed.  We will review the document as a whole group before we go into a live 
model.    
 
 
 
 

Frame 
the 

model 

 
We’re about to run through a model of the routine.  
Pre-K and Kinder will have the same model (Cafetorium/Classrooms)  
1st and 2nd Grades will share the same model (Cafetorium) and  
3rd-5th Grades will have the same model (Gym).  
The team leads will act as teachers, and other staff members will act as if they are the scholars.    
We will take turns going into teacher character. During the model, I want you to think about 
what is the difference in a classroom entry for Mrs. Guster and entry for Mrs. Johnson?  
When we are finished, we will reflect individually and share out. 
 

Model Pre-K and Kinder scholars are greeted at door by teachers/leaders and escorted to classrooms. 
Teachers and Teacher Assistants will escort students to cafetorium to have breakfast at 7:45 
AM.    
1st and 2nd Grade scholars are picked up from the cafetorium and follow designated paths to 
classrooms.  Students are in line according to their classroom location. 
3rd -5th Grade scholars are picked up from the gym and follow designated paths to classrooms. 
 
Scholars put things inside their lockers with a sense of urgency and line up by lockers, 
in a straight line quietly. (2 feet in 1 square 0 voices). 
Teacher greets students in the line and lets scholars know what is expected as they 
enter the room to begin breakfast in the classroom and morning activities. 
While students are entering the classroom, teacher is shaking hands/fist-bumping and 
giving a positive greeting. 
Teacher stands in the doorway to scan inside the classroom while greeting students 
and offering positive praises and lightning quick corrections.  
 
Greeting the line outside: 

 “Eyes on me. Thank you (say the name of the scholars who follow the directive). Good 
morning. (Tell the scholars what they need to be doing upon entering the classroom 
and direct them to please go to their seats or the area where they will begin the morning 
task). 

If a student is not moving with urgency:  

 Positively praise (by name) the scholars who are following through.  

 Motivate the scholar(s) not following directives by saying: I know you can do that 
faster, please go back and try it again. 

 Again, positively praise the scholars who are following through. 
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 Scholar(s) who were not following directives but now are should receive positive praise 
and a thank you for moving with urgency. 

While teacher stands at doorway to greet scholars: 

 Reward positive praise for scholars on task. 

 Keep eye contact on students in the classroom and offer lightening quick correction for 
students off task. 

 
 
Okay break, end of scene. 
 
 

Teacher 
moves to 
highlight 

in the 
model 

Let’s give our fellow staff members a hand! Good job modeling! Now we will take a moment 

to silently reflect and then when we will share out some of the things you all noticed in each of 

the models.  

Top 3 Teacher Moves to Highlight/Exaggerate 

 

1. Strong Voice 

2. Positive Framing 

3. Be Seen Looking 

 

 

 

 
Debrief 

the 
Model 

So who would like to share out on what you saw or what you may have questions on for each 
of the models? 
 
What did you see me say and do? What resonates with you? Take 2 minutes to reflect.” 
 
“Turn and talk with a partner for 1 minute.” 
 
“Let’s share out” 
  
*take 3-4 share-outs: a combination of new teachers and 1 or 2 returning teachers.” 
 
“Based on any share outs, please lock in any takeaways.” 
 
 

Part 3 
Rehearsal 
after the 
model 

 
“As we have discussed, we believe strongly in role playing as a way to get better. 10,000 hours 
makes for excellence, so today, we’re going to practice Opening Procedures.”  Each grade level 
will now practice modeling the classroom entry procedures. Remember, we don’t have a 
moment to waste and the sense of urgency while moving correctly and with intention must be 
communicated to our scholars. 
Introduce the protocol: 

 The person playing the teacher will stand at the doorway.    

 Everyone else will choose role play cards from the envelope – one from each component 
of the greeting.  Please be a “student,” but don’t be unreasonable.   
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 The school leaders will be observing the role play, and we may possibly pause you to give 
you some real-time coaching.   

 At the end, we’ll give a round of applause, and then you’ll get three pieces of positive 
feedback from your peers.   

 The school leaders will provide critical feedback.  You’ll capture that and write it down in 
the note-taking sheet provided.  (Pass this out if you haven’t already).   

 Then, we’ll switch! “ 
Run the protocol with ALL teachers.   

 Choose a returning teacher to the building to go first, then have new to the building 
teachers.  
 

 
Now is the time to correct or add anything beneficial to our procedures as this will be 
implemented school-wide. We will take __________ minutes for practicing and then come 
back as a whole group.  
What to monitor for: 

 Give directions from the middle of the line 
 Clear, concise directions 
 Use Do it Again when needed 
 Require a firm handshake and eye contact from ALL students 
 Manage the flow: Pause every 4-5 students, scan inside the room, and narrate 

 
Reflect:   

 What’s a key takeaway for you about opening procedures? 

 Which structure will be most challenging for you to implement and why? 

 What will you do to ensure that you implement this opening procedure well?   
 
Close: 

 The feedback you received today is feedback you can implement for your Opening 
Procedures of your Student Induction lesson; however, you should also think about how it 
can be incorporated into other lesson components. 

This is the beginning of lots of hours of lesson practice – thank you for being so all in!   
 
 
 
 
 
 
 
 
 
 
 
 
  

 


