
 

Exemplar Feedback Script- Guided Reading 
 
See it 
See the Success: 
We set a goal last week of starting our small group rotations guided reading groups on schedule 
and I noticed how you were able to get started right on track today by tightening the time for 
bathroom breaks. What made that bathroom transition transition? What was the impact of that 
change on your schedule and student learning?  
 
See the model:  
Today I want to dive into the “before” section of your guided reading lesson.  
What was your objective or goal for the students in your guided reading lesson? What did you 
want the students to really practice in their reading comprehension?  
 
Let’s take a look at our ACE Guided Reading components. What is the gap between this 
“before” reading list and what your students did in the video? What keys were missing? 
 
<<Yes, let’s upgrade a model of the reading comprehension skill or fluency strategy students 
will practice and really ‘punch it in’ for students before they get started reading>> 
 
Name it 
Name the action step.  
Based on what we discussed today, what do you think your action step should be?  
<<I’ll plan out a very clear model for a comprehension strategy that students will practice as 
they read>> 
What are the key steps to take to close that gap? 
<<I’ll need to make sure with my prompting guide that I select a strategy that will really help 
them target that instructional level and plan a clear model for that. I’ll also need a text that will 
allow them to practice that skill.>> 
 
Punch it: 
So you’re action step today is to model a clear comprehension or fluency strategy for that group 
that will really target a gap at their instructional level.  
 
So you’re going to plan a brief model of the skill during the “before” section of your guided 
reading lesson.  

1. Pull the prompting guide and select the skill that will most support their growth at that 
instructional level 

2. Identify the leveled text that will allow them to actually practice that skill 
3. Script your brief model in your guided reading lesson planner for tomorrow.  

 
Ok, take out a pencil and let’s write that down so we don’t forget.  
 



 

Do it 
Plan before practice: 
I’ve got some guided reading texts here, let’s look at our prompting guide for that level M group. 
What skill would be best to target in your guided reading lesson? <ok great> 
Let’s take 3 minutes and write a script of what we would each do and say in this guided reading 
model. I will also write a script so we can spar.  
 
Spar with the exemplar: “Let’s compare our plans. What can we pull from each to make the 
strongest script?” 
 
Perfect the plan: Those steps look great, let’s add what you’re going to show them on your 
anchor chart to the script.  
 
Practice the gap: 
Let’s take it live- sitting here at the guided reading table, go ahead and rehearse your script as if 
I am one of the students.  
Lock it in: 
Would you add anything to your guided reading “before” model now that we’ve had a chance to 
practice? Go ahead and add that now.  
 
Follow up  
 
 
 
  


